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Lead:
Assessment

Let’s assess the generosity potential of your staff and key leaders. Complete the assessment below
and discuss.
1. The home in which we were raised has a significant impact on how we view and handle
money today. Draw a line on the scales below that most reflects your current situation.

Poor

Middle-Class

Raised by Savers

Raised by Managers

Money Was a Closed/Negative Discussion

Never Gave

Affluent

Raised by Spenders

Money Was an Open/Positive Discussion

Tithed

Gave Above & Beyond

2. Today, how would you describe your financial decisions and habits? Draw a line on the scales
below that most reflects your current situation.

Poor

Middle-Class

I am a Saver

I am a Manager

Money Is a Closed/Negative Discussion

Never Give

Affluent

I am a Spender

Money Is an Open/Positive Discussion

Tithe

Give Above & Beyond

3. Describe a 2-3 biblical principles related to generosity that you are confident are taught in
scripture. You can think of Bible stories, verses, or sermons you heard that have stuck with you.

4. Have you ever taken a personal financial budgeting course? Please list the course title below.

5. Name a few areas where you feel you possess financial leadership confidence. Think in both
arenas of home and work.

6. Name a few areas where you would like to increase your confidence and competence in
leading financially both at home and work.

7. How would you describe the conversation surrounding finance in your church? Is it more
positive, negative, or non-existent? What makes it so in your opinion?

8. Describe one great financial story that exists in the history of your church.

9. Describe a financial mistake or pain that is affecting/has affected your church.

10. Make a list of ways your staff and church leaders can positively grow a generous culture.

11. Which staff members, church leaders, ministries, and teams need to provide key leadership
if your church is to become more generous and financially strong?

